
Graham Middle School
School Site Council (SSC) - MINUTES

Meeting Date: Feb 25, 2021
Meeting Time: 4:30 pm

Location: Virtual

Agenda
Time Item Person Responsible

4:30 Call the meeting to order:
❖ Welcome, Introductions & Roll Call

Chairperson

4:35 ❖ Approve Graham’s Safety Plan

❖    Approval of Minutes from the Nov. 19,
2020 SSC Meeting

Secretary

4:45 ❖ Principal’s Report Principal Petrea

5:00 ❖ SSC Bylaws Revisions, Discussion & Vote Chairperson

5:25 ❖ Public Comments Chairperson

5:30 ❖ Adjournment Chairperson

Attendance
Officers / Official Members Guests

1. Lauren Petrea
2. Gina McIntyre
3. Edgar Gomez
4. Susan Papson
5. Hera Hong-Lee
6. Agnes Charrel-Berthillier
7. Kathleen Cooper
8. Susan McDonald
9. Mark Martel
10. Christine Salinas

1. Arun Gupta
2. Parent?



Minutes
Meeting called to order at 4:31 by Hera

Safety Plan
SSC voted by unanimous consent to approve the current plan as is, temporarily. We will
create a separate committee to revise the safety plan, with the goal to revise the plan over
the coming months and put review/approval as an agenda item for the first SSC next Fall.

- Current plan is outdated and needs substantial overhaul.
- It’s also too long, and it needs to be accessible -- it must be condensed and

reformatted to be digestible and actionable.
- Principal Petrea proposes to divide the work of re-crafting this with proper time and

care, while recognizing the importance of focus on reopening preparation as the
highest immediate priority.

- This is a living doc, by design, so it can be modified and updated. We will submit the
current plan as is, and as required by the district by March 1.

- Our goal is to revise it over the coming months and put review/approval as an
agenda item for first SSC next Fall.

Review and Approval of Minutes
Minutes from November 2020 meeting were reviewed and accepted as written..

Principal’s Report
Principal Petrea shared an updated accounting spreadsheet with current spend for
SSC-approved programs (Homework club, Intervention, NEWSELA, Revisit Day).

MVEF virtual event on March 6th
- Important event for enrichment programs, support for this event is greatly

appreciated. https://www.mvef.org/virtualgala

Safe reopening: Top priority and focus
- We don’t have an exact date yet for reopening, but we are continuing to prepare as

much as possible (Added after the meeting: It was later announced that schools will
open for in-person learning in phases beginning March 18. See more details at
Graham site for re-opening and MVWSD District site for reopening)

- 6th grade team will go first, then 7th and 8th grade
- Surveys will guide the matching of teachers/students/cohorts and re-doing the

master schedule. We have great teacher support. This is a huge puzzle-like
undertaking. Things will look different, so parents should not be making decisions
based on an expected teacher; it’s more about what is the best learning model for
the child.

https://drive.google.com/file/d/1Gomn0VJ5F2TuT4oD2X2oJHTuPLY8BwxK/view?usp=sharing
https://www.mvef.org/virtualgala
https://docs.google.com/document/d/1_KFRvxAJDgDGOZLOKGA5ks47BRUmp8bHblarrAcNFEk/edit
https://www.mvwsd.org/cms/One.aspx?portalId=418858&pageId=14744079


- Discussion & Feedback:
- Are middle school parents being adequately informed about what the

in-person model will mean -- will there be different teachers? The survey sent
out by the district was not very clear in setting parent’s expectations about
what will happen with continuity or change around current
teacher-student-cohort, specifically for Middle School.

- This has been especially confusing (or required assumptions to be made by
parents) since for elementary schools, the District messaging has been that
students will keep their teachers. And with high school communications to
date, they’ve had their own distinct communications around the expected
model, which might be kids in the classroom but with a teacher who is
remote -- but teachers aren’t expected to change.

- Assumption on the part of many parents (and teachers) was that teachers
wouldn’t change, it’s just that some of the kids would be with the teachers
online, and the rest would be in-person.

- Had things been more clear that teachers/students/cohorts might all be
shuffled, SSC parent says she might have made a different choice on the
survey

- On the other hand, some parents might have unreasonable expectations
about only wanting students to come back if they can keep their teachers,
keep their cohorts, etc.

- Principal Petrea advised the SSC that it’s not clear which teachers will come back
onsite, so we need to have the flexibility to adjust cohorts if necessary to
accommodate.

- SSC members recommend that Principal Petrea communicate to parents that
teachers and cohorts may change with the re-opening, and provide a bit of
rationale for why.

- Principal Petrea was not aware of this confusion; assumed that the decision
would be based more on whether parents felt comfortable sending their
children back on-site or not. She isn’t allowed to send out a one-off
communication without it going through the district communications officer.
But she agrees that trying to add some clarity might be useful, so she’ll follow
up and ask that middle school parents receive additional communication to
try to clarify that student-teacher-cohorts may have to be reshuffled
irrespective of the choice to stay in 100% distance learning or on-site
learning.

- Obviously there’s no way to know how many changes will have to occur, and
the aim will be to minimize, but there is no guarantee that teachers or
cohorts will be preserved because we don’t yet know how many teachers will
be available to teach in-person/hybrid/distance-only yet; nor how many
students in each cohort will be opting for on-site vs. 100% distance learning.



- Next week, coaches will work with 6th grade teacher team to make sure they
understand how to do dual-teaching tech (online + in class), and how to handle
various scenarios in a uniform way (e.g., requests for mask breaks, screening
questionnaires for in-person students, how to handle violations of social distancing
and/or mask protocols, etc.).

- At the same time, Mrs. Kobata and Principal Petrea will meet with 7th and 8th grade
teams. Teachers are coming up with lots of new and good ideas and questions.

- E.g., teacher keys, plan for powering so many student chromebooks.
- Teacher survey about top concerns returning on-site

- ⅓ don’t want to return until a vaccine is available
- ⅓ are concerned about health/safety risks from students or colleagues not

following same strict COVID safety precautions, protocols, and behaviors
- ⅓ concerned about difficulty of managing a hybrid classroom, especially after

adjusting to distance learning
- Additional SSC staff comments: Some concerns about kids and parents not

understanding what on-site model really means. Some kids are telling their
parents they want to go back on-site to “play with their friends.” But kids
don’t really understand that they’re going to be in the classroom, not playing
with their friends.

Proposal: Add March 25th 4:30pm SSC meeting
- Make up for missed January meeting, to satisfy 6x / yr bylaws requirement
- Approved unanimously

SSC Bylaws Revisions, Discussion & Vote
- Discussion and vote postponed to March meeting.

Meeting adjourned at 5:31pm


